
EOC Annual Hearing Training



Policy on Prohibited 

Discrimination, Harassment, 

& Related Misconduct 

(PPDHRM Policy)



EOC Policies



Prohibited Conduct

•

•

•

•

•

•

•

•

•
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•
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Jurisdiction

•

•
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•



Discrimination



Protected Status



Harassment

•

•



Hostile Environment Harassment

•

•

•

•



Sexual Assault / Sexual Violence



Sexual Contact

•

•



Consent at UNC



Consent is Not . . .
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●

●
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Incapacity



Types of Incapacity
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•

•

• •

•

•

•

•

•



Incapacity: Drugs & Alcohol
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•
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•
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Consent: Force

•
•

•



Consent: Coercion

•

•

•

•

•

•

•

•
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Sexual Exploitation



Interpersonal Violence & Stalking

•

•

•



Complicity & Retaliation

•

•



Other Policy Prohibitions

•

•

•

•



Policy on Prohibited Sexual 

Harassment Under Title IX 

(Title IX Policy)



Prohibited Conduct

•

•

•

•

•

•

•



Jurisdiction

•

•

•

•
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•



Education Program or Activity



UNC’s Educational Programs & Activities
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•

•

•

•

•

•

•

•



Quid Pro Quo Harassment by an Employee 



Title IX Harassment



Sexual Assault

•

•

•

•



Dating Violence

•

•

•



Domestic Violence

•

•

•

•

•



Forcibly

•

•



Stalking



Retaliation



Hearing Participants
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Policy Comparison
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Sanctions

•

•

•

•

•

•

•

•



Sanctions Factors

•
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•

•

•

•
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Remedies

•

•

•

•



Written Panel Decision

•

•
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•

•

•

•

•

•
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Receiving & Responding to a Report



Making a Report to 

the EOC Office



Resources: Support and Reporting

•

•

•

•

•

•





What happens after a report?



Role of the Report

& Response 

Coordinators



Report & Response Coordinators (RRCs)  

●

●

●

●



Supportive Measures

•

•

•

•

•

•
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•

•



Supportive Measures

•
•

•
•
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Report & Response Coordinators (RRCS) 

●

●
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●

●



Report & Response Coordinators (RRCs)

●

●



Trends



EOC Investigation Process



Role of the Investigator

•

•

•

•



Trauma Informed 

Practices



Initial Steps in the Investigative Process

•

•

•

•

•



Develop an Investigative Strategy

•

•

•

•



Conducting the Investigation: Interviews

•

•

•



Conducting the Investigation: 

Interviews

•

•

•

•



Conducting the Investigation: 

Evidence



Types of Evidence



Examples of Evidence



Evaluating Evidence



Assessing Credibility

•

•

•

•

•

•

•



Investigation Challenges

•

•

•

•

•

•



Investigation Timeline

•



•
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•

•



•

•



•

•



•

•



•





Investigation Reports

•

•
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•
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•
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Adjudication Process

• •

•



Appeals

•

•

•

•

•

•

•

•
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•



Preponderance of Evidence and 

Due Process



How Much Evidence?

•
•

•

•

•



Due Process (Students)

•

•

•

•



Due Process (Students)

•

•

•

•



Due Process (Students)

•
•

•

•
•

•



Due Process (Employees)

•

•

•

•



Questions?



Implicit Bias Training



Bias

•



What Does Science Say?

•

•

•

•
•

•

•



A Closer Look at Our Biases  

•
•
•
•



Biases – We All Have Them 



Implicit Bias – Defined



Implicit Bias - Defined

•
•
•

•

•
•
•
•
•
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Types of Implicit Bias

•
•

•
•

•
•

•
•



Types of Implicit Bias

•
•

•
•

•
•

•
•



Biases – We All Have 

Them – So What’s the 

Issue?



Potential to Negatively Impact 

●

●

●

●

●

●

●
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Concepts Unwrapped



Strategy to Address Bias

•

•

•

•

•

https://implicit.harvard.edu/implicit/takeatest.html


Participating as a Panelist in the 

Hearing (Evaluating Relevancy and 

Credibility)



Pre-Hearing 

•

•



Pre-Hearing - Continued

•

•

•



Pre-Hearing -Continued

•

•

•



Examples of Evidence



Day of hearing- Questions for 

Parties/Witnesses

•

•

•



Attorney/Advocate participation during 
the hearing

•

•

•

•

•

•



Guide for Determining Relevance

•

•



Who makes the decision?

•

•



Relevance- Continued

•

•



Credibility

•

•

•

•

•

•



Assessing Credibility

•

•

•

•

•

•

•



Credibility Determinations

•

•

•

•

•



Deliberations and Conclusions

•

•

• Reach reasonable conclusions based on evidence in the record, and be able to 
articulate the rationale.

•



•

•

•

•

•

Sanctions



Use of Technologies for Hearings



Applications



Important Contact Information

•

•

•

•

•

•

•

•

•

•

https://its.unc.edu/
https://help.unc.edu/sp
https://software.sites.unc.edu/zoom/
https://support.zoom.us/hc/en-us
https://office365.unc.edu/
https://office365.unc.edu/self-guided-learning/
https://onedrive.unc.edu/


Before the Hearing

•

•



Before the Hearing

•

•

•



Before the Hearing



Before the Hearing - Considerations

•

•



Before the Hearing – Video Options



Arriving to the Hearing

•

•

•



During the Hearing

•

•

•

•



During the Hearing – Gallery View

•

•



During the Hearing – Speaker View

•

•



During the Hearing – Breakout Room

•

•



During the Hearing – Breakout Room



During the Hearing - Troubleshooting

•

•

•



Tips for Remote Hearings



After the Hearing

•

•

•

•

•



Thank you!


